GLASGOW BUILDING
PRESERVATION TRUST CASE STUDY:
ST MARTIN'S CHURCH MOUNTAIN

BIKE CENTRE APPRAISAL

)

TOURISM EXPERTS FROM GLASGOW CALEDONIAN UNIVERSITY'S MOFFAT CENTRE FOR
TRAVEL AND TOURISM BUSINESS DEVELOPMENT HAVE BEEN CALLED ON TO ASSESS THE
FEASIBILITY OF CONVERTING AN HISTORIC BUILDING INTO A MOUNTAIN BIKING AND
SPORTS RESOURCE CENTRE, LINKING WITH THE CATHKIN BRAES MOUNTAIN BIKE TRACKS

AND THE COMMONWEALTH GAMES IN 2014.
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In work commissioned by the Glasgow Building
Preservation Trust, the Moffat Centre was
tasked with analysing the financial and market
viability of Category B-listed St Martin's Church
in Castlemilk as a community and business
facility. The church is set next to the Cathkin
Braes Country Park, which is being developed by
Glasgow City Council's Land & Environmental

Services into Glasgow's first international

standard mountain biking course, a permanent
facility.

The building has the potential to provide
facilities for users of the new mountain bike
tracks and Cathkin Braes Country Park, located
on the southern edge of Glasgow. The Moffat
Centre explored the potential of the building as
a facility with showers, cafe and créche as well
as a climbing wall, cycle hire and social business
opportunities, feeding back its assessment to
the Trust and architects. The aim is to ensure
the building has a lasting legacy beyond the
Commonwealth Games.



The Moffat Centre took into account the visitor
attraction context for mountain biking, the
local market assessment for such a facility, the
economic and market feasibility of the business
case, and the relationship to local community
requirements.

Cathkin Braes aims to provide a sustainable
legacy after the Games, capable of staging
future international events, but also a facility
that will benefit the communities of Glasgow
and South Lanarkshire and surrounding areas in
a sport that is rapidly growing in popularity.
Glasgow 2014 will be the 20th Commonwealth
Games and will be held from 23 July to 3
August.

Led by Director Professor John Lennon, the
Moffat Centre undertakes consultancy and
research in tourism, hospitality, events and
travel. The Centre has delivered strategies and
planning in these areas at regional and national
levels and has undertaken high profile business
training and development activities nationally
and internationally.

The Moffat Centre has significant experience of
feasibility analysis for visitor centres, including
a new build visitor centre located in Auchinlea
Park with links to the heritage offer of Provan
Hall and the evaluation of a business plan for
the development of Lomond Shores.

At Glasgow Caledonian University, we work with industry and public
sector partners to ensure our expertise responds to the need for real-
world innovation. GCU's strategic business development and knowledge
transfer teams work with academic experts in our Schools and Research
Institutes to support businesses with a problem-solving approach.

Contact us to find out more about building a brighter future with GCU at

www.gcu.ac.uk/business.
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The Moffat Centre's expertise areas include:

GLASGOW SCHOOL
FOR BUSINESS AND
SOCIETY

TOURISM

« Marketing & Branding

- Strategy & Policy Review, Development &
Guidance

+ Business Development, Planning & Advice

- Destination Management Organisations
(DMO) Advice

- Feasibility Studies

» Urban & Rural Regeneration

- Operations Review, Development &
Maximisation

- Benchmarking & Best Practice Research

+ Events Assessments & Impact Studies

+ Surveys & Data collection

- Consultation & Interviews

» Bespoke Tailored Research Methodologies

- Tourism Trends and Statistics

+ Scenario Planning and Future Proofing

+ Education and Training

THE MOFFAT CENTRE TOOK INTO ACCOUNT THE VISITOR
ATTRACTION CONTEXT FOR MOUNTAIN BIKING, THE LOCAL
MARKET ASSESSMENT FOR SUCH A FACILITY, THE ECONOMIC
AND MARKET FEASIBILITY OF THE BUSINESS CASE, AND THE
RELATIONSHIP TO LOCAL COMMUNITY REQUIREMENTS.
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FURTHER INFORMATION:

Professor John Lennon

Glasgow School for Business and Society
Glasgow Caledonian University

j.j.lennon@gcu.ac.uk
01413318405
www.moffatcentre.com
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