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University Court

Minutes of the meeting of the University Court held on 29th April 2010

(Minutes 09.141-09.183)

Present:
Mr G Martin F Cheyne, Chair

Mr Antony Brian, Mrs Hazel Brooke, Professor Pamela Gillies, Dr Rajan Madhok, Mr Stephen McCafferty, Mr Malcolm McCaig (to minute 09.175), Professor Elaine McFarland, Mr John N Maclean, Mr John McNaught, Dr  James Miller,Mr Hugh O’Neill, Mr Henry Perfect, Ms Stephanie Pitticas, Miss Davina Rankin, Mr Graham Scott, Ms Catherine Truel      
Apologies:
Mr Mike Ellis, Professor Mike Smith, Mr David Wallace


In attendance: 
Mr David Beeby, Executive Director of Finance



Ms Jan Hulme, University Secretary

 



Professor Mike Mannion, PVC International



Professor Sue Scott, PVC Learning Innovation



Ms Janice Bruce, Minute Secretary 

By invitation:
Professor Kevan Gartland, Dean of School of Life Sciences
Part A: Open Business: For Discussion/Decision

Chair’s Opening Remarks

The Chair referred to the article which had appeared in the Glasgow Herald as a result of confidential Court documents being released to the media in advance of the Court meeting.  He advised Court that this was an unacceptable situation of the utmost gravity and he had asked the University Secretary to institute an investigation.  The Chair stated that the University and Court had a duty to plan ahead and to consult within the formal consultation process, which process Court was being invited to consider and endorse at the meeting.  Court’s consideration of the matter had been pre-empted by the publication of the article.
The Chair advised Court that Dr Miller had been appointed as the Open University’s Scottish Director and would take up his new position at the beginning of August.  Court offered Dr Miller its warm congratulations.    

Presentation from Professor Kevan Gartland, Dean of the School of Life Sciences
	09.141
	Received
	
	Professor Mannion, the lead executive for the School of Life Sciences, introduced Professor Gartland highlighting the progress the School had made under his direction.  During his presentation Professor Gartland covered a wide range of areas, focusing, in particular, on the School’s areas of strength and initiatives to be taken to build on these to meet the challenges presented by an increasingly financially constrained and competitive environment.   

	
	
	
	

	09.142
	Noted
	
	Court thanked Professor Gartland for his presentation and commended the work being undertaken in the School.  


Minutes of the meeting of the University Court held on 25th February 2010 

	09.143
	Considered
	
	Document UC09/64, being the unconfirmed draft minutes of the open business discussed at the Court meeting held on 25th February 2010.

	
	
	
	

	09.144
	Agreed
	
	That the minutes were a correct record of the meeting.


Matters Arising
Organisational Chart (minute 09.121(ii) refers)

	09.145
	Noted
	
	Following the request made by one Court member at the meeting on 25th February 2010, an organisational chart showing the linkage between various senior level posts had been emailed to all Court members.  A copy of the chart could be accessed on the University’s website.


Tribal Benchmarking: Support Costs (minute 09.123(ii) refers)

	09.146
	Noted
	
	As agreed at the February Court meeting, this issue had been remitted to the Finance & General Purposes Committee which had considered the findings of the benchmarking exercise undertaken by Tribal consultants at its meeting on 13th April 2010.


Scholarly Materials: Export Control Regulations (minute 09.132(ii) refers) 

	09.147
	Noted
	
	The University was seeking legal advice relating to the issue of compliance with export control regulations governing the exchange of scholarly materials; in light of advice received, the University’s processes would be reviewed and adapted.


Proposed Format for Reporting Matters Arising

	09.148
	Noted
	
	The Chair advised that following consultation with the University Secretary, it was proposed to submit a briefing note to future Court meetings tracking the action taken with regard to matters arising.  


Remuneration Committee Terms of Reference

	09.149
	Considered
	
	Document UC09/65 the Remuneration Committee’s revised terms of reference.

	
	
	
	

	09.150
	Reported
	i.
	The Chair of the Remuneration Committee advised that following the discussion at the December 2009 Court meeting, the Committee had revisited its terms of reference. As part of the review process, the Committee had again compared its practice with the guidance set out in the CUC Guide for Members of Higher Education Governing Bodies in the UK and also with that of a number of other Scottish universities.   The revised terms of reference were in line with the CUC guidance and were similar to those of other institutions.  The Committee had consulted a number of Court members about the proposed revisions and had incorporated some further amendments. Some other comments had been suggested which would be kept under review as the Committee moved forwards with its work and continued to develop its terms of reference in line with best practice.   

	
	
	
	

	
	
	ii.
	 It was proposed that the Chair of Court should become an ex officio member of the Remuneration Committee thereby reflecting the interface between the role of the Remuneration Committee, Chair of Court’s role in respect of the Principal’s appraisal and the role of any future Search Committee in respect of the terms and conditions of the Principal.

	
	
	
	

	09.151
	Agreed
	
	To approve the revisions to the Remuneration Committee’s terms of reference.


Chair’s Report

	09.152
	Received
	
	Document UC09/66, a report from the Chair of Court on the activities he had undertaken, and meetings, he had attended on behalf of Court. 

	
	
	
	

	09.153
	Noted
	i.
	The Chair advised that he would be commencing his annual appraisal of the Principal’s performance and, while that responsibility was his, he would contact each lay member of Court individually during May to seek comments to assist him in his discussions with the Principal.    The Chair advised Court that GCU was at the leading edge of good governance in having a demonstrably transparent and democratic review process, noting that other universities were viewing the process as a model of good practice. 

	
	
	
	

	
	
	ii.
	The Chair advised that at the Tripartite Advisory Group meeting in March 2010, the Cabinet Secretary had indicated his express intention to have discussions with leaders in the sector about future funding options for universities.  He had asked that Universities Scotland and the SFC work together to develop a paper on alternative solutions to help inform the debate. Universities Scotland had no appetite for the introduction of student fees and had made the Cabinet Secretary aware that the President of NUS Scotland had advocated consideration of a potential graduate contribution to be paid over a period of time once employment had been secured. 

	
	
	
	

	
	
	iii.
	Several Court members had attended a visit to the School of the Built and Natural Environment on 13th April.  Court members had welcomed the opportunity to interact with members of BNE’s staff and had commented favourably on the excellent way in which the visit had been structured.  


Principal’s Report

	09.154
	Received 
	
	Document UC09/67, the Principal’s report to Court. 

	
	
	
	

	09.155
	Noted
	
	 Court noted the following main points  from the report:

	
	
	
	

	
	
	i.
	The Principal had been invited to give the opening address at the Association of Commonwealth Universities Conference of Executive Heads in South Africa on 25th to 27th April.  Regrettably she had been prevented from attending because of the recent disruption to air travel.  However, Court noted that the invitation to this prestigious event was recognition of the University’s growing global reputational standing.   

	
	
	
	

	
	
	ii.
	The University had commissioned Biggar Economics to undertake an economic impact analysis of GCU.  The initial analysis calculated the University’s total impact on the Glasgow and Scottish economies to be £376 million a year, compared with Robert Gordon University at £303 million and the University of Edinburgh at £826 million.    

	
	
	
	

	
	
	iii.
	The University Alliance Board had voted unanimously to accept the University’s application to become a member of the group which consisted of those with a comparable mission and profile. The Principal had since been nominated for a place on the Board of Universities UK, the first indication of the benefits that membership of the University Alliance could bring both to the University and the Scottish HE sector.    

	
	
	
	

	
	
	iv.
	The Glasgow Task Force, chaired by the Principal, had published its Report on Welfare and Benefit Challenges in the City which had been well received by the Prime Minister.   One member noted that the Concordat members had been drawn predominantly from the public sector and asked if there had been any engagement with private sector stakeholders.  The Principal explained that there had been a short window of opportunity to carry out consultation before delivering the report.  However, the CBI had contributed highlighting the need to address the lack of basic workplace skills demonstrated by some employees.        

	
	
	
	

	
	
	v.
	A high quality website for student recruitment had been launched in April, and a recruitment process for a small number of key staff members to be based at GCU London had been initiated with an advert to be published in the national press and on the University website. Internally disseminated information had drawn attention to these posts in case staff were interested in GCU London as a secondment for development purposes. 


Senate Report

	09.156
	 Noted
	
	Document UC09/68, a summary of items considered by Senate at its meeting on 19th March 2010.    


Executive Board Report

	09.157
	 Noted
	i.
	Document UC09/69, a report on items which had been considered by the Executive Board since the meeting of Court on 25th February 2010.  

	
	
	
	

	
	
	ii.
	Court noted the following main highlights:

	
	
	
	

	
	
	
	· The date of the visit from Dr Ali and colleagues from the Caledonian College of Engineering in Oman had been rescheduled from April to 14th June. 

	
	
	
	

	
	
	
	· The Secretary of State for Education would be visiting the University on 18th June.   

	
	
	
	

	
	
	
	· The Magnus Magnusson Lecture for 2010, to which Court members would be invited, would be given by Will Hutton, the Executive Vice Chair of the Work Foundation, at the GCU London Campus on 19th October. 

	
	
	
	

	
	
	
	· The University had attained the Silver Award from Eco Campus.  Court was reminded that Eco Campus was an Environmental Management System and award scheme for the higher education sector. The scheme allowed universities to be recognised for addressing key issues of environmental sustainability.   GCU was the first university in Scotland to attain this level. To gain the award it was necessary to undergo a rigorous audit.  The University had progressed from bronze to silver status in just over a year which was testament to the combined efforts and commitment of the Facilities and Estates teams and the Students’ Association with valuable input from academic staff in the field.  Court extended its warm congratulations to all involved in this successful outcome and asked the President of the Students’ Association to convey its appreciation to Association members.  

	
	
	
	

	
	
	
	· A number of measures which had been implemented to improve progression and retention rates were beginning to yield results.  


University Secretary’s Report

	09.158
	Received
	
	Document UC09/70, the University Secretary’s report to Court.

	
	
	
	

	09.159
	Noted
	i.
	At its meeting in February 2010, it had been agreed to provide Court with contextual information to assist it in its deliberations about the requirement in the Combined Code of Corporate Governance for universities to disclose individual attendance figures for Court and committee members.  It was noted that, despite there being some flexibility at the moment regarding the interpretation of the relevant section in the Code, it was likely that universities would be required to comply with full disclosure at some future point.   Court noted that governing bodies had a responsibility to undertake their activities in a transparent and open manner; full disclosure would demonstrate strength in GCU’s governance framework.  

	
	
	
	

	
	
	ii.
	The current term of office of the two Court members elected by the academic and support staff groups respectively expired on 31 July 2010.   Under the terms of the current SI, part time members of staff were excluded from standing for election or voting.  Accordingly to ensure all staff were enfranchised, the elections would be held on 10th June by which time the new SI would be in operation.  
[Secretary’s note: The Privy Council has since advised that it has been unable to meet its original timescale.  The new SI will come into force on 17th June 2010.  The staff governor elections have been rescheduled to 17th June.]    

	
	
	
	

	
	
	iii.
	Two Court members had recently attended a seminar on equality and diversity organised by the Leadership Foundation for Higher Education.  One of the main messages to emerge was the need for institutions to give their responsibilities relating to equality and diversity the same level of prominence as those for health and safety.  Following a debriefing meeting with the University Secretary, a report on the implications for Court would be submitted to the June meeting.         

	
	
	
	

	09.160
	Agreed
	
	Court agreed that individual attendance figures for Court and committee members should be reported in the University’s annual accounts for 2009/10. 


Governor Recruitment: Review of Nominations and Expressions of Interest

	09.161
	Considered
	
	Document UC09/71, which detailed the Court Membership Committee’s recommendations arising from its review of the nominations and expressions of interest received in respect of the vacancy on the University Court.  

	
	
	
	

	09.162
	Noted
	i.
	The Chair of Court advised that a number of good responses had been received. Three people had been invited to meet informally with the Court Membership Committee and members of the Executive to explore further the role of governor and how it might fit with their interests. He stated that the Court Membership Committee sought the flexibility, if warranted, to appoint more than one new governor as part of the forward plan to address future vacancies.  The new SI allowed for a maximum membership of eighteen appointed governors, although there was no intention to increase the size of Court in the long-term.    

	
	
	
	

	
	
	ii.
	A number of other interesting candidates had expressed an interest in the vacancy and their details were being held on a database of potential candidates for subsequent review depending on the skills set sought to fill future vacancies. 

	
	
	
	

	
	
	iii.
	 As agreed by Court at its meeting on 25th February, emphasis had been placed on securing experience at the strategic level in estates and finance.  Although, none of the potential candidates had specific estates experience, two had significant strategic and entrepreneurial skills.   

	
	
	
	

	09.163
	Agreed
	
	The Court Membership Committee should have the latitude to appoint more than one new member.


Standing Committee Reports to Court

Staff Policy Committee

	09.164
	Noted
	i.
	Document UC09/72, a report on the substantive items discussed at the Staff Policy Committee meeting on 22nd March 2010.  

	
	
	
	

	
	
	ii.
	The Chair of the Committee introduced the report highlighting the key issues which the Committee had discussed.  In particular he advised that as part of the internal audit of University policies, the internal auditors had reported that HR had made progress in developing a policy review framework and approval process.  In addition a range of discrete policies had been identified, most of which could be grouped under four main themes, thereby creating a more streamlined and accessible suite of policies.  Further work was being undertaken and policy review would remain a priority in the Staff Policy Committee’s workplan to ensure momentum was sustained.   


Finance & General Purposes Committee Report

	09.165
	Noted
	i.
	Document UC09/73, a report on the substantive items discussed at the Finance & General Purposes Committee meeting on 13th April 2010.  

	
	
	
	

	
	
	ii.
	The Chair of the Committee introduced the report highlighting the key issues which the Committee had discussed. 

	
	
	
	

	
	
	iii.
	Court noted the decision to cease accounting for the Strathclyde Pension Scheme for support staff as a multi-user scheme with exemptions for recording GCU’s share of its assets and liabilities on the balance sheet.  From 31 July 2010, GCU’s share of the scheme would appear in full as required by FRS17.  In response to a query about the impact this would have on the balance sheet, the Executive Director of Finance advised that he was in discussion with the external auditors to agree the assumptions to be used in determining the impact, but it was likely to be substantial.

	
	
	
	

	
	
	iv.
	The Chair drew Court’s attention to the new agreement negotiated with Network Rail in relation to the Buchanan House lease.  Court extended its congratulations to the University Secretary and the Estates team for securing a significant cash saving and more favourable terms than the original lease.


Audit Committee Report
	09.166
	Noted
	i.
	Document UC09/74, a report on the substantive items discussed at the Audit Committee meeting on 20th April 2010.  In particular, the Chair of that meeting advised that the Committee had agreed the scope of an internal audit of the project management arrangements for GCU London. 


Date of next meeting

	09.167
	Noted
	
	The next meeting of Court would be held on Thursday 24th June 2010 at 4.30pm.


Part B: Open Business: For Information Only

Key Dates

	09.168
	Noted
	
	Document UC09/75, a calendar of forthcoming key events.  The Chair drew Court’s attention to the dates of the graduation ceremonies in July and emphasised the importance supporting the ceremonies and encouraged Court members to attend as many of the ceremonies as possible. 


Part C: Closed Business: For Approval

Reprofiling and Restructuring the GCU Portfolio

	09.169
	Considered
	
	Document UC09/76, which outlined the rationale for exploring the restructuring of academic schools, the set of criteria which would underpin both the initial broad consultation and the subsequent development of detailed proposals and an outline of the consultative process.    

	
	
	
	

	09.170
	Noted
	i.
	In her introduction, the Principal referred to the disclosure of the document to the media and stated that, as a result in advance of the publication of the article and before the Court meeting, she had sent a communication to all staff advising that the Court was being invited to consider initiating a consultation on the proposition of moving to a three school structure which would reflect the University’s clear strengths and areas of excellence.   The Principal advised that the proposed configuration of schools outlined both in her communication to staff and in the paper presented to Court should have included reference to computing.  She stated that she had offered apologies to the School of Engineering and Computing for this inadvertent omission which would be rectified in subsequent use of documentation.

	
	
	
	

	
	
	ii.
	At this juncture, the Executive was seeking Court’s agreement to begin the first phase of consultation on the proposition.  Staff and students would be actively encouraged to engage with the consultation process, the results of which would be presented to Court at its meeting on 24th June to inform Court’s decision making.   Thereafter there would be an extended period of consultation during the summer and into autumn.  

	
	
	
	

	
	
	iii.
	Restructuring and reprofiling would be done to minimise disruption and to maintain the quality of learning experience for students.  Refreshed programmes and inter-disciplinary working should serve to promote better methods of delivery and enhance the student experience as well as research and KT opportunities.

	
	
	
	

	09.171
	Discussion
	i.
	The Chair of the Finance & General Purposes Committee stated that the Committee had discussed the proposition at length and was unanimous in its support, noting that given the increasingly challenging environment in which universities were operating, fresh thinking would enable the University to deliver on its ambitious plans for growth and innovation to sustain its core mission.  Court endorsed the Committee’s view, noting the importance of keeping the University’s offerings under review, in consultation with its stakeholders, to ensure that these continued to meet demands. 

	
	
	
	

	
	
	ii.
	 It was agreed that the consultation process should be designed to encourage open debate and discussion and to ensure staff had every opportunity to comment on the proposition.  Lessons learned from the past had demonstrated that evidence based, open consultation engendered a sense of ownership and engagement with the process.  One member suggested that Page and Park Architects might be included in the consultation process as the outcome of the structural review could have an impact on the campus masterplan.   With reference to the timetable for the consultation process, Court was advised that, although demanding, this was achievable.  However, should it prove necessary, the consultation period could be extended.  

	
	
	
	

	
	
	iii.
	Specific reference was made to the possibility of industrial relations issues.  Court was advised that the Executive wished to work with the unions to secure the best possible outcome for the University which would allow it to be sustainable for the future. 

	
	
	
	

	09.172
	Agreed
	
	The Executive should proceed to consultation on the proposition that the University should organise its academic activity within a three school structure.  


Budget Overview Paper – Draft Plan 2010

	09.173
	Considered
	
	Document UC09/77, the budget overview paper which outlined three possible scenarios for consideration as the basis for the preparation of the draft budget for 2010/2011.

	
	
	
	

	09.174
	Noted
	i.
	In his introduction to the paper the Executive Director of Finance highlighted the assumptions underlying the proposed scenarios, noting that, given the lack of detailed guidance to the sector, it had proved challenging to decide realistic predictions about the future funding position.  However, it was expected that there would be a significant decrease in funds available which was in line with the assumptions provided by the Scottish Government Independent Budget Review which the Scottish Government had agreed to commission to inform the next Comprehensive Spending Review. The University would need to remain flexible and responsive to an emerging budget as the detail would not become clear until mid summer when the public sector funding settlement was published.    The purpose of the paper was to establish the guidelines for producing the budget for submission to the Court meeting on 24th June 2010.  

	
	
	
	

	
	
	ii.
	Given the unpredictable fluctuations in pension valuations, the budget considerations did not include the financial impact of the FRS17 review which could potentially reduce the reported surplus.  

	
	
	
	

	
	
	iii.
	The Chair of the Finance & General Purposes Committee advised that the Committee discussed the proposals at its meeting on 13th April 2010 and had endorsed the concept of a phased reprofiling and restructuring over 2010/2011 and 2011/2012.  The Committee had welcomed the commitment to invest in the estate, however modestly, as an important reputational element and as a clear commitment to both internal and external stakeholders.   

	
	
	
	

	
	
	iv.
	Court members expressed support for the proposals, noting that there might be a need for revision depending on the outcome of the consultation process on the proposition to restructure the academic provision on a three school model.

	
	
	
	

	09.175
	Agreed
	
	The third scenario, a phased restructuring over 2010-2012, should be used in drafting the corporate plan for 2010.    


Key Performance Indicators

	09.176
	Considered
	
	Document UC09/78 which outlined developments in the key performance indicators for the period October 2009 to the end of March 2010. 

	
	
	
	

	09.177
	Noted
	
	In his introduction the Executive Director of Finance drew Court’s attention to the key performance indicator relating to the percentage of graduates assumed unemployed, highlighting that GCU’s position was a reflection of the economic downturn.  Students had high expectations about the impact of a degree in relation to securing employment which it was important to manage in a strategic and cohesive manner.  The University Secretary advised that she had commissioned an external strategic review of the careers and employability sections which had concluded that careers and employability could have a greater impact within the University and make a greater contribution at a strategic level.  The Executive Board had agreed, inter alia, the creation of a Career Development and Employability Centre to be led by a Head of Careers Development and Employability which would enhance the profile, visibility and impact of the service.

	
	
	
	

	09.178
	Discussion
	
	Court commended the progress made overall and was encouraged to note the action being taken to address specific issues.  Particular reference was made to the number of research grant applications approved.  It was noted that the external environment was becoming increasingly competitive. Focusing on academic synergies would be important, as would increasing the University’s research base and building critical mass; the latter, however, would take time.  


International Strategy
	09.179
	Considered
	
	Document UC09/79, the University’s international strategy for the period 2010-2015. 

	
	
	
	

	09.180
	Noted
	
	Court would receive a presentation on the international strategy either at its June meeting or at the Court strategic event on 6th and 7th October 2010. 

	
	
	
	

	09.181
	Discussion
	
	Court commended the strategic and ambitious nature of the strategy.  Issues raised during discussion included the following:

i. It was suggested that it would be useful if the operational plan could address the financial, staffing and IT resources which would be needed to deliver the strategy and include a timeline, key milestones and benchmarks in relation to the strategic outcomes.  

ii. In terms of accessing international markets, one member noted that there were two main routes: one was via the natural interaction and networking of the academic community; the other necessitated selling an institution’s particular skills to a target market.  It would be important to develop a clear market access strategy, particularly if the University wished to elicit support from trade organisations.  Court was advised that a portfolio of the University’s strengths and capabilities was being developed which would allow information to be targeted at specific markets.  In addition, the concept of senior members of the University taking on the role of regional champions for international activity, with focus on priority areas, was being taken forward. 

	
	
	
	

	09.182
	Agreed
	
	Court agreed to endorse the international strategy for 2010-2015.


GCU London Campus
	09.183
	Received
	
	A verbal report from the Executive Director of Finance with regard to the GCU London Campus.  He advised that the outstanding planning and legal issues had been concluded, noting that the lease would be signed that evening.  The website for student recruitment had been launched and a recruitment process for key staff members to be based at GCU London had been initiated with an advert to be published in the national press and on the University website as well as internally disseminated information to draw attention to these posts.  Court congratulated the Executive and all staff involved for this successful outcome.  


9
- 1 -

