Glasgow Caledonian University Foundation
Major Gift Acceptance Policy June 2026

Glasgow Caledonian University (GCU) is a registered Scottish Charity, number SCO21474.  The GCU Foundation’s core charitable purpose is to raise philanthropic support that helps to widen access to education and opportunities for students at the University. The Foundation will also secure philanthropic support that contributes to strategic advancement of University strategic priorities.

Donations Policy and Protocol for Glasgow Caledonian University 

1 This Policy and Protocol is in line with the commitment of Glasgow Caledonian University (“University”) to the Core Principles for Gift Acceptance as identified by the Council for Advancement and Support of Education Europe (CASE) Principles of Practice and Statement on Ethics (as updated). The University will also observe this policy in conjunction with the Bribery Act of 2010, charity law, data protection requirements, and other relevant regulatory frameworks.

2 This Policy and Protocol will support the University to ensure that it has a useful and robust process in place, that is clear to all those with responsibility in the University for the assessment of large gifts in particular, and will support timely consultation to ensure the University does not accept donations that may present unacceptable levels of reputational or other risk.

3 It will assist the University to ensure that it does not accept gifts that:

· Are not legal
· Are not aligned to the University’s values, strategic goals or financial needs
· Present an unacceptable level of reputational, ethical, legal, or financial risk.
· Impact academic freedom and impartiality
· Are too ‘donor led’ and drive funding towards projects or areas that are of low priority
· Conflict with the terms and practice outlined in the University’s Treasury and Ethical Investment Policy and Anti-Money Laundering Policy.

Process

4 The following process is designed to identify potential donations, terms or situations before negotiations are too advanced or accepted.  In this way the University should be able to consider and consult on potentially difficult issues before a gift is accepted.

5 All gifts will be subject to a proportionate, risk-based due diligence process as follows:

· Verification of donor identity and source of funds with checks undertaken in accordance with the University’s Treasury and Ethical Investment policy. 
· Assessment of reputational, ethical, and legal risk.
· Consideration of any conditions or restrictions attached to the gift.
· Evaluation of potential impact on academic independence and public trust.

Enhanced due diligence will be undertaken by Governance and Legal Services, with input from other departments as appropriate, for higher-value, complex, or gifts deemed to be higher-risk.





The approval of gifts will be determined based on their value and associated risk, as outlined below:

	Gift Size
	Required Approval

	Up to £4,999
	Development Manager (GCU Foundation)

	£5,000 - £49,999
	Director of Advancement and Communications

	£50,000 – £249,999
	University Executive Team

	£250,000 and above
	University Court and Audit & Risk Committee



All gifts must comply with this Policy and associated due diligence requirements.

Where a gift presents heightened reputational, ethical, or strategic risk, it may be escalated by the Development Manager (GCU Foundation) to a higher approval level regardless of value.

Not all donations require a formal gift agreement. Donations of low value (typically under £5,000) and which are unrestricted will normally be accepted under standard terms and conditions and acknowledged through normal University processes.

The University reserves the right to require a formal gift agreement for any donation where this is considered appropriate, including where there are specific terms, risks, or other relevant considerations.

Approved donations of a higher level (typically above £5,000) with specific terms and conditions require a gift agreement signed by both a donor representative and GCU representative. The gift agreement will outline terms and conditions attached to the gift. Governance and Legal Services team will review and support the gift agreement process on a case-by-case basis. 

 In addition to the approval levels above, a formal report and escalation will be required in the following cases, regardless of value:

· All gifts of £50,000 or more.
· All gifts where the donor has requested to remain anonymous (noting the donor must still be known to senior leadership, including the Vice-Chancellor and Chair of Court).
· All gifts which have the potential to draw significant public attention – even where  
they are less than £500,000 and have routine terms and purposes.
· All gifts where the purpose of the gift is not related to the core 
mission of the University.
· All gifts which raise concerns with regard to their appropriateness, including:
· Where the individual, company or organisation has a controversial reputation or is involved in activities or has associations with others which conflict with the ethos or views of the University.
· Where the individual, company or organisation is associated with a point of view closely related to the purpose or aim for which the gift is given and academic independence may appear to be compromised.
· A current student, or someone identified explicitly as a parent/relative thereof, proposing a donation of £5,000 or more.
· Gifts involving naming rights or significant recognition.
· Gifts for campus development or equipment as significant ongoing costs are attached to these.
· In-kind / non-cash gifts e.g. the donation of equipment or artwork. 

Process for review and reporting on donations of concern

6 Where the Foundation staff or other University staff have concerns about a donation, or potential donation, which appears to come under any of the above situations, in the first instance these will be referred to the Development Manager (GCU Foundation) followed by the Director of Advancement and Communications for consideration and discussion.  

7 The Advancement and Communications Director will refer all decisions to their Executive Lead to confirm and agree where donations should be taken forward for further consideration. 

8 In the event that a potential donation is considered to be of concern it will then be referred to a Review Committee. 

9 Review Committee Members: The Principal and Vice-Chancellor, the Senate Representative of Court, Chair of the Audit and Risk Committee (or nominee) and the Chief Financial Officer / Finance Director.

10 The Advancement and Communications Director will prepare and present a short paper outlining the facts to the review committee for consideration.  S/he will have no part in the decision process. 

11 The Review Committee will then make a recommendation in relation to the proposed donation which will then be reported to the Executive Board and then to Court.

Record Keeping and Transparency

12	The University will maintain appropriate records to ensure accountability, transparency and audit compliance, recording:

· Due diligence undertaken
· Decisions made and their rationale
· Any conditions attached to donations

The policy will be displayed on the University website to ensure transparency in terms of how philanthropic gifts are managed. 

This Policy will be reviewed in full annually to ensure it reflects any changes in legislation or regulation, developments in sector best practice and evolving institutional priorities. 

