











DocUC08/56













(Confirmed)

University Court

Minutes of the meeting of the University Court held on 7 May 2009

(Minutes 08.94– 08.129)

Present :

Mr G Martin F Cheyne, Chair


Mr Antony Brian, Mrs Hazel Brooke, Professor Pamela Gillies, Mr Paddy Hastie, Dr James Miller, Mr Stephen McCafferty, Mr Henry Perfect, Mr Alexander O Pratt, Miss Davena Rankin from minute 08.108), Mr Graham Scott, Mr David Wallace, Mr Ken Zaremski (to minute 08.110)     
Apologies:
Dr Dorothy Ferguson, Dr Rajan Madhok, Mr Malcolm McCaig, Mr John Maclean, Mr Hugh O’Neill

In attendance: 
Mr David Beeby


Mr Mike Ellis


Ms Jan Hulme


Professor Mike Mannion


Professor Sue Scott


Ms Janice Bruce (Minute Secretary) 

Part A: Open Business: For Discussion/Decision

Chair’s Opening Remarks

The Chair welcomed Professor Sue Scott PVC (Learning Innovation) to her first meeting.   The Chair also advised that Ms Angela McLaughlin, Ms Beth Montgomery and Mr Marc Breen, the winners of the Student Leadership Awards would be joining Court members for dinner after the meeting.  Court welcomed the opportunity to meet the students and to recognise the outstanding contribution they had made in their particular fields. 

Minutes of the meeting of the University Court held on 5 March 2009 

	08.94
	Considered
	
	Pages 1 to 8 of document UC08/41, being the unconfirmed draft minutes of the open business discussed at the Court meeting held on 5 March 2009.

	
	
	
	

	08.95
	Agreed
	
	That the minutes were a correct record of the meeting.


Chair’s Report

	08.96
	Received
	
	Document UC08/42, a report from the Chair of Court in relation to activities he had undertaken and meetings he had attended on behalf of Court. 

	
	
	
	

	08.97
	Noted
	i.
	The Principal had been given the Lord Provost’s Award for Education.  The Chair advised Court that the award was not offered routinely every year, but only on occasions where recipients were considered to have made an outstanding contribution in the field of education. Court congratulated the Principal on this significant achievement.

	
	
	
	

	
	
	ii.
	The seminar on the Role of the Governing Body of Scottish HEIs in Academic and Student Matters, organised by the Leadership Foundation for Higher Education for 14th May, had been cancelled due to an insufficient number of participants.  It was intended to reorganise this event for a date in October.  The Chair strongly encouraged governors to attend as the seminar addressed an important area of the work of university courts. 

	
	
	
	

	
	
	iii.
	The SFC had organised a seminar on Comparisons of HR Management for Principals, Chairs of Court and governors on 28 May. The Committee of Scottish Chairs had been asked to nominate a governor to give a keynote speech.  The Chair advised that Mr McCafferty had kindly agreed to give one of the speeches and was ideally suited to do so given, his background in HR.       

	
	
	
	

	
	
	iv.
	The Court Evaluation Working Group had had its initial meeting prior to the Court meeting and had agreed its terms of reference and scoped out its work.  In order to inform the Group’s work a draft questionnaire outlining the areas of Court’s performance which it was proposed should be reviewed would be issued to all Court members for comment in due course. 

	
	
	
	

	
	
	v.
	Following the advertisement seeking expressions of interest for Court governors, the Court Membership Committee would be interviewing four prospective candidates.  The Court Office would contact Committee members to ascertain their availability.   

	
	
	
	

	
	
	vi.
	At its meeting on 21 April 2009, the Committee of Chairmen of Higher Education Institutions agreed to change its name to the Committee of Scottish Chairs (HEIs).  


Principal’s Report

	08.98
	Received 
	
	Document UC08/43, the Principal’s report to Court. 

	
	
	
	

	08.99
	Noted
	i.
	There was extensive debate in the sector about the impact on HE in Scotland of the financial environment.  The Executive Director of Finance was undertaking sensitivity analyses based on reductions in funding over a range of 5% to 20% which would underpin a scenario planning exercise which the Executive wished to carry out in conjunction with Court.  

Court agreed that the international strategy was crucial to the University’s future success. 

	
	
	
	

	
	
	ii.
	While in New York, the Principal met with the President of Grameen America, the staff team and borrowers to gain a better understanding of how the organisation worked, its particular focus, and what could be learned from it to

apply in Glasgow.


	
	
	
	

	
	
	iii
	Professor Yunus had secured funding to support the establishment of a Grameen College of Nursing and Midwifery in Bangladesh and had asked that GCU provide the foundation Principal for the college. The University’s role in the development of the college would be to provide academic expertise.     Court would receive full details of the proposal for discussion at a future meeting.  



	
	
	
	

	
	
	iv.
	Lord Kinnock had invited the Principal to chair an event being held by the British Council on 21 May when the 1st lady of Egypt would be attending to discuss ideas for alleviating poverty and promoting literacy in Egypt.  

	
	
	
	

	08.100
	Discussion
	i.
	Court discussed at length the implications for the University of trying to meet increasing demand for places in light of potential reductions in SFC funding over the next two to three years.   It was noted that cutting student numbers in the sector could not be ruled out.  One member asked if the anomaly between increased demand for places and reductions in SFC funding had been discussed with the Government. Court was advised that it had been made clear that no new money would be available for the sector, nor would the Scottish government support the introduction of a system of fees.    It was agreed that the sector should make a concerted effort to influence and should use the Tripartite Advisory Group to make representations to the Scottish government.

 Court agreed that as part of the University’s scenario planning, it should consider its stance in relation to consolidation, or potentially a reduction in the number of HEIs in Scotland and should decide what steps it should take to ensure it was appropriately positioned.  Members agreed that this should be one of the key topics on the agenda for the Away Day in October.      


Executive Board Report

	08.101
	 Received
	
	Document UC08/44, the Executive Board Report.  

	
	
	
	

	08.102
	 Noted
	i.
	Two business continuity simulation exercises had been carried out in conjunction with Strathclyde Police.  It was planned to hold two exercises a year.  As part of ongoing business continuity planning, the University Secretary had established a task force to develop the pandemic contingency plan and also to establish robust procedures for implementing the plan. 

	
	
	
	

	
	
	ii.
	The interviews for the PVC External Relations had taken place on 27 April.  Although the post attracted considerable interest, no appointment had been made.  The post would be re-advertised and a further search undertaken. 

	
	
	
	

	
	
	iii.
	Court noted the update in relation to INTO. Twenty students were moving forward to register at the University with many others registering for a further INTO course. It was further noted that a survey of the rental property market in Glasgow was being undertaken and that this option would be considered along with the option of building bespoke premises.  Given the current economic climate, it was considered prudent to review all options.     


Report from the Meeting of Senate held on 24 February 2009

	08.103
	Received
	
	Document UC08/45, a report on the substantive issues of business discussed at the Senate meeting on 24 February 2009.

	
	
	
	

	08.104
	Noted
	
	The proposed merger between the School of Nursing, Midwifery and Community Health and the School of Health and Social Care had been proposed and led by the Deans of each School who had recognised the synergistic benefits of pooling their Schools’ respective areas of strength. After a period of extensive consultation with key stakeholders, the Schools had submitted a strong case for the merger which Senate had approved.      


Report from the Special Meeting of Senate held on 24 March 2009

	08.105
	Received
	
	Document UC08/46, a report on the substantive issues of business discussed at the special Senate meeting on 24 March 2009.

	
	
	
	

	08.106
	Noted
	i.

ii.

iii.
	Senate had approved the recommendations that the University should change the structure of the academic year from September 2010 and move to a trimester system to provide an inclusive context for all academic activities. Achieving optimal use of the campus throughout the whole year was essential if the University wished to develop CPD to the highest level and also to promote itself as an international campus.  

A Project Group had been established to oversee the process for implementing this change and would report to Senate before the end of the academic year with a detailed project plan and timeline.  

The Student Association President noted that the initial stimulus for this change had originated in discussion within the academic community and commentary from students during the Caledonian Conference which had been organised jointly by the Association and the University in April 2008. Court commended the University on the progress made to date which demonstrated the University’s commitment to responding to stakeholder requirements. 


Overseas Activity Report

	08.107
	Received
	
	A presentation on overseas activity from the PVC International which focused on the following key areas: 

· The University’s current position in relation to its proportion of international income as a percentage of total income;

· The University’s position in comparison with its main competitors;

· The work being undertaken to refresh the International Strategy;

· A summary of the main overseas projects and activities  currently being developed    

	
	
	
	

	08.108
	Noted
	i.
	The target to increase the percentage of international income from 6.5% in 2008/09 to 11% over the next two to three years.  The University’s closest competitors had achieved this rate of growth thereby demonstrating that there was growing market demand.

	
	
	
	

	
	
	ii.
	Demographic trends indicated that the University could no longer rely on its home market.  Significant population growth in key groups was forecast in India and China, both of which represented real development opportunities for the University.  

	
	
	
	

	
	
	iii.
	In developing its international strategy, the University should continue to build on its past achievements. The International Student Barometer Survey was a good indication of the high regard in which the University was held and was an important selling point.      Of equal importance was the need to strengthen the recruitment strategy and to develop the marketing strategy.  The PVC International advised that he was working with OD to encourage colleagues to engage collectively in driving forward the international agenda.    

	
	
	
	

	08.109
	Discussion
	i.
	In response to a query about why the University’s competitors had progressed further with regard to their share of the international market, Court was advised that they had started to develop their international strategies earlier and had had certain roles at an operational level in place before GCU.   However, the Executive was working hard with the Deans to set stretching targets to double the number of international students over the next three years and provide the necessary infrastructure.  

	
	
	
	

	
	
	ii.
	One member referred to the considerable number of projects being developed and suggested that it would be useful to see the key milestones and indicators of progress. 

	
	
	
	

	
	
	iii.
	Court noted its continued endorsement and support of the International Strategy and the way in which it was being developed.


University Secretary’s Report

	08.110
	Received
	
	Document UC08/47, the University Secretary’s report to Court

	
	
	
	

	08.111
	Noted
	i.
	Good progress was being made in relation to the revisions to the Statutory Instrument which Court had approved in principle at its October 2008 meeting.  However, the University Secretary advised Court that she wished to propose a further amendment to accommodate delegation of sole signing responsibility to the Principal, the University Secretary or other nominated officer when appropriate.  The undifferentiated requirement for two signatures in the current and proposed form of the SI could, at times, result in a bureaucratic burden and logistical challenge.  It was acknowledged that clearly there would be occasions where there was a financial dimension which would require more than one signature.  Delegation, therefore, might be on the basis of the approval of the Chair of Court or within the terms of some locally determined regulation of the Court.  Such a regulation might define circumstances when the present arrangements detailed in the SI had to be invoked and when two signatures, including the signature of a governor were required.
 Court approved the additional amendment to the SI on the basis outlined by the University Secretary and agreed that the new regulation should be developed for the June Court meeting.     

	
	
	
	

	
	
	ii.
	Graduation ceremonies would be held on 8th and 9th July.  All governors were encouraged to attend as many of the ceremonies as possible.  It was noted that formal invitations would be issued shortly.


Report from the Finance & General Purposes Committee Meeting held on 14 April 2009

	08.112
	Received
	
	Document UC08/48, a report on the substantive issues of open business discussed at the Finance & General Purposes Committee meeting on 14 April 2009.


Report from the Meeting of the Audit Committee held on 21 April 2009

	08.113
	Received
	
	Document UC08/49, a report on the substantive issues of open business discussed at the Audit Committee meeting on 21 April 2009.

	
	
	
	

	08.114
	Noted
	
	The actions which had been taken in response to the internal audit of the Research and Innovation Service and commercial income activities.  In particular, it was noted that the University Secretary had set up a task group to ensure that the discussion of the draft Rewards and Incentives Policy encompassed all relevant perspectives. 


Date of next meeting

08. 115
Noted
The next meeting of Court would be held on Thursday 25 June 2009 at 4.30pm. 

Part B: Open Business: For Information Only

Key Dates

08.116
Received

Document UC08/50, a schedule of key dates.


Part C: Closed Business: For Discussion.

Minutes of the meeting of the University Court held on 5 March 2009– Closed Business 


	08.117
	Considered
	
	Pages 9 to 11 of document UC08/41, being the unconfirmed draft minutes of the closed business discussed at the Court meeting held on 5 March 2009.


08.118
Agreed
The minutes were a correct record of the meeting.

Draft Budget 2009/10

	08.119
	Considered
	
	Document UC08/51, the University draft budget for 2009/10

	
	
	
	

	08.120
	Noted
	i.
	The paper outlined the shape of the budget for 2009/10 and that Court would receive a detailed budget and three-year financial forecasts at its meeting on 25 June 2009. 

	
	
	
	

	
	
	ii.
	The Finance & General Purposes Committee had discussed the draft budget in detail at its meeting on 14 April 2009 and had recommended it to Court for approval.

	
	
	
	

	
	
	iii
	There was a projected surplus of £1.6 million after the provision of £2.5 million for VERS.

	
	
	
	

	08.121
	Discussion
	i.
	 Court was advised that the Finance and General Purposes Committee had had some debate about those Schools which were performing less well and had noted that their strategic direction would be kept under review.   The Executive had set targets for the Deans concerned to ensure that the Schools  were moving towards generation of the level of surplus commensurate with achievement of their full potential.    

	
	
	
	

	
	
	ii.
	One member, whilst acknowledging the necessity of increasing international income, stated that it was also important to try to increase the income generated by other activities.  Court was advised that in addition to international income, other fully funded courses had been identified as another main area of growth.

	
	
	
	

	
	
	iii.
	Court commended the Executive for delivering a good draft budget in light of the current restrictive financial climate. 

	
	
	
	

	08.122
	Agreed
	
	To accept the draft budget for 2009/10 and agreed its use as the basis for the three year strategic plan.


Voluntary Early Release Scheme (VERS) 2009 

	08.123
	Considered
	
	Document UC08/52, which outlined the arrangements for the 2009 VERS scheme.

	
	
	
	

	08.124
	Noted
	i.
	The Executive Board had approved the arrangements for the 2009 scheme. The level of financial commitment had been presented to the Finance & General Purposes Committee at its meeting on 14 April 2009. 

	
	
	
	

	
	
	ii.
	The previous two years’ schemes had been very successful in achieving a reduction in the pay bill and reshaping the staffing profile.  The continuation of VERS in 2009 would support change management with a view to delivering critical priorities including driving forward the international strategy, refreshing the curriculum and maximising the University’s competitiveness and efficiency.

	
	
	
	

	
	
	iii.
	An analysis of the University’s age profile before and after VERS would be undertaken and submitted to the Staff Policy Committee in due course.

	
	
	
	

	08.125
	Agreed
	
	The arrangements for the 2009 VERS scheme. 


Estates & Facilities Report 

	08.126
	Received
	
	Document UC08/53, a report on the current and forthcoming estates and facilities management projects. 

	
	
	
	

	08.127
	Noted
	i.
	The purpose of the report was to ensure that Court had some contextual background about the estates and facilities priorities to facilitate informed discussion when projects were submitted to Court for approval.  In addition, it was intended to formulate a clearly documented process to identify when business cases should be submitted to the Finance & General Purposes Committee for approval.     

	
	
	
	

	
	
	ii.
	The Finance & General Purposes Committee had approved the business case for the replacement of the windows in the George Moore Building.  The Executive Board was examining the full business case for the refurbishment of the laboratories on the 7th floor of the George Moore Building, following which it would be submitted to the Finance & General Purposes Committee for approval.


Report from the Meeting of the Finance & General Purposes Committee held on 14 April 2009  

	08.128
	Noted
	
	Document UC08/54, a report on the substantive issues of closed business discussed at the Finance & General Purposes Committee meeting on 14 April 2009.


Report from the Meeting of the Audit Committee held on 21 April 2009

	08.129
	Noted
	
	Document UC08/55, a report on the substantive issues of closed business discussed at the Audit Committee meeting on 21 April 2009.
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