Risk Examples
Reputation  

· Student experience, including points of contact with other schools / departments  

· Delays in marking  or assessments
· Understanding students needs, e.g. international students, distance learning, part-time etc 
· Building reputation for excellence in commercial / research work 

· Understanding employers needs  

· Reporting to outside bodies, e.g. SFC, NHS
· Working in partnership with other institutions to win research 

· Competition with other institutions
· Reputation with employers
· Controversial research, e.g. genetics 

· Key suppliers & partner’s reputation 
Student Experience 
· Increase in withdrawal rates and reasons behind them
· Levels of support for students 
· Responsiveness to changes in student market

· ICT & technology 

Staffing Issues

· Capacity & skills 

· Poor staff relations 
· Recruitment of quality staff

· Managerial / Professional competence 
· Willingness to change

· Training & development 

· Performance management 

· Disciplinary & grievance procedures 
· Restructuring 
· Having the right people in the right positions
· Dependence on key staff 

Estates & Facilitates 
· Major projects

· Renewal of estates 

· Reducing costs 

· General maintenance 

· Impact on student experience 

· Fires, floods, or other damage 
· Limited scope for change
Finance

· Economic climate
· Reliance on key funding streams 

· Change in political direction, e.g. student fees 

· Delivering value for money 

· Managing budgets  

· Financial understanding among managers 
· Support for budget holders 

· Decrease in student numbers 

Commercial Issues

· Competition with other institutions  

· Building relationships with employers & local industry

· Seeking out commercial opportunities

· International student recruitment 

Opportunity Costs  
Organisational issues 

· Best use of resources 
· Communication across schools & departments  
· Cultural issues  
· Inefficiencies, e.g. in business processes 
· Major projects 
Information & IT

· Accurate data
· Systems working together 
· Appropriate systems 
· Availability of data
· Making best use of ICT 
· Responding to changing needs, e.g. are systems flexible 
· Disaster recovery & business continuity planning 
