UC14/67
(Confirmed)
University Court
Minutes of the meeting of the University Court held on 19 March 2015
(Minutes 14.124 – 14.155)
	Present:  
	Mrs Rhona Baillie, Mrs Hazel Brooke (Chair), Dr Douglas Chalmers, Mr John Chapman, Professor Pamela Gillies, Ms Laura Gordon, Mr Ian Gracie, Mr Tom Halpin, Mr Gordon Jack, Mr Austin Lafferty, Mr Michael Stephenson, Mr Iain Stewart, Mr Alistair Webster, Dr Bob Winter, Professor Stephanie Young


	Apologies:  
	Mr Gerry Milne, Ms Davena Rankin, Mr David Wallace, Professor John Wilson


	In attendance:  
	Ms Jan Hulme, University Secretary and Vice Principal (Governance)
Mr Alex Killick, Director of People
Professor Mike Mannion, VP & PVC Research and Academic Provost of GCU New York
Professor Lesley Sawers, VP & PVC Business Development, Enterprise and Innovation
Professor Karen Stanton, Deputy Vice Chancellor
Professor Valerie Webster, VP and PVC Communications and External Relations
Mr Paul Woods, Secretary (Governance and Quality Enhancement)


	Opening Remarks


	The Chair welcomed all to her first meeting as the Chair of University Court.  On behalf of Court, the Chair congratulated Mr Stephenson on his re-election as Student President and Dr Chalmers on his election as Scottish President of the UCU.  The Principal was congratulated on her election as a Fellow of the Royal Society of Edinburgh.


	Minutes of the meeting of University Court held on 29 January 2015


	14.124
	Agreed
	Document UC14/56, the unconfirmed draft minutes of the Court meeting held on 29th January 2015, were an accurate record.


	Matters Arising Briefing Note


	14.125
	Noted
	Document UC14/57, a report on matters arising from the meeting of Court on 29 January 2015. 


	14.126
	Reported
	By Mr Stephenson that the lack of INTO class representatives had been resolved and there were 9 representatives during the current trimester.  



	Chair’s Report


	14. 127
	Reported
	Document UC14/58, a report from the Chair of Court.


	14. 128
	Reported
	By the Chair that there had been an enjoyable farewell dinner for Tony Brian.

By the Chair that with reference to the recent media report about Vice Chancellors’ expenses, she made it clear that each international trip undertaken by the Vice Chancellor was approved by the Chair of Court in advance and that expenditure was subsequently scrutinised and signed off by the Chair of Court.



	Principal & Vice Chancellor and Executive Board Report



	14. 129
	Considered
	Document UC14/59, the Principal & Vice Chancellor and Executive Board Report.


	14. 130
	Reported
	By the Principal that:
1. The GCU Foundation’s legal name would be the Glasgow Caledonian University Foundation.
2. That the University was investigating the development of new Masters provision linked to Ashoka U and innovation leading US Business School.



	14.131
	Considered
	A presentation by the Principal on potential partnership with an African organisation building on the University’s existing links with Africa.


	University Secretary’s Report


	14.132
	Considered

	Document UC14/60, the University Secretary’s Report

	14.133
	Reported
	By the University Secretary that:

· Reimbursement of governors for loss of earnings would be viewed by HMRC as salary.  This would be inconsistent with the University’s statutory instrument and the recent reaffirmation by Court that lay governors should remain unremunerated.
· That the University was reviewing its terms and conditions, prospectuses and other materials to ensure that policies and practices were consistent with consumer law.  The sector had become an area of particular interest for the Competition and Markets Authority which was producing guidance for the sector.  


	14.134
	Discussion
	One member asked for reassurance that the University was addressing the implications of the Counter-Terrorism and Security Act.
The University Secretary responded that the University was a long–standing participant in the government’s Prevent initiative.  A Scotland-wide forum for HEIs had been formed to ensure that the requirements of the Act were translated appropriately into policy and procedures.
Another member commented that Prevent had been the subject of criticism and he expressed concern about aspects of the new legislation and the role that might be expected of staff. 


	14.135
	Agreed
	To note the report.



	GCU New York Report


	14.136
	Noted
	Document UC14/61, GCU New York Report.


	14.137
	Reported
	By the PVC Research and Academic Provost of GCU New York that the paper outlined recent activity relating to revenue and income generation, sponsorship and philanthropy.  Executive education opportunities were expected to come to fruition shortly.  
The Pepsi-Levi Town Hall event had been a success with over 100 attendees, while there was a high take up of invitations by CEOs of leading companies to the Fair Fashion roundtable on 27 April.
He also drew Court’s attention to the contribution from the campus landlord to the building fit-out work.
It was noted that the GCUNY website needed updating to reflect the most recent activity.



	Business Development Strategy


	14.138
	Considered
	An interim presentation by Professor Lesley Sawers, Pro Vice-Chancellor Business Innovation & Enterprise and Vice Principal.


	14.139
	Reported
	By Mr Gordon Jack that the Finance and General Purposes Committee (FGPC) had seen a draft of the strategy and had advised on refinement that was required to bring more focus to the very broad scope of work covered in the draft and to specify how objectives were to be delivered.  It was important for the strategy to focus on the University’s areas of specialist expertise rather than to do too much in areas where there was less of a track record.  The resourcing assumptions should be clearer and FGPC would seek reassurance that pursuing activities would not destabilise core business or impose opportunity costs.  
Professor Sawers explained that a Business Development Programme normally took three years and as at March 2015 it was on track.  The final draft of the strategy would be available for consideration by Court.
She summarised the activity so far which included:

· Building an evidence base for potential opportunities
· Evaluating market opportunities

· Raising awareness of expertise offered by the University
· Maintaining the momentum of growth opportunities

· Benchmarking against competitor institutions
· Enhancing the reputation of the University in the area of business development
· Developing an understanding of our potential intellectual property and expertise in research

· Extending business networks
· Creating small commercial team within the University
· Creating the Scottish School for Work-based Education

· Developing pipelines for consultancy and innovation
She outlined the strategic business development objectives which included:
· Strategic Partnerships 

· Developing short courses and tailored CPD

· Commercial Consultancy

· More intelligent campus deployment

· UHatch

She acknowledged that the income forecasts contained a number of projections but she was confident that these were realistic and attainable.


	14.140
	Discussion
	In response to a question on whether the Deans had provided feedback on the draft strategy, Professor Sawers replied that Deans were represented by Professor Stanton in attendance at Court but in any case the approach to developing the strategy had been from the grass roots and she believed there was ownership by those who would have to deliver it.  One of the staff governors advised that more work was needed in that regard. 
It was noted that the strategy should create new opportunities for students with the enhanced scope for business engagement.  
There was discussion of how UHatch would translate into income generation.  Professor Sawers explained that the objective was to cover costs and make a modest surplus for reinvestment in the activity through sponsorship and corporate philanthropy.
Members asked if the staff resources for implementation would be drawn from existing or new staff and it was noted that the intention was to use existing staff resources appropriately and in a targeted way.  One member referred to the possible value of a collaborative Scottish approach. 
Another member asked if there should be more on the third sector.  There was discussion of whether this represented a major opportunity or whether, despite the size of the sector, the availability of funding limited its scope for the University.  Nevertheless, the University was active in the sector.  More generally, in gauging the ambition within the strategy, Court should recognise the highly competitive nature of the market.


	14.141
	Agreed
	To thank Professor Sawers for her presentation and to seek further detail, including costings, in the final strategy.  To note that the strategy would be considered by the Finance and General Purposes Committee prior to being submitted to Court for approval.


	Enhancement Led Institutional Review 


	14.142
	Considered
	Document UC14/62, Enhancement Led Institutional Review – QAA Key Themes Letter.


	14.143
	Reported
	By the Principal that it was an excellent outcome and she extended her congratulations to all involved, and in particular the Head of Quality and Governance and the Director of Student Experience who, with their teams, had done an outstanding job. 


	14.144
	Reported
	By the Chair that she was very pleased with the outcome and, on behalf of the University Court, she congratulated the staff who had achieved this outcome.


	

	Court Membership Committee Report: 9 February 2015


	14.145
	Considered
	Document UC14/63, a report on the substantive issues of business discussed at the Court Membership Committee meeting on 9 February 2015.


	14.146
	Reported
	By the Chair that Alistair Webster had been appointed Chair of the Audit Committee with effect from 25 February 2015 following Court’s approval by correspondence.


	14.147
	Reported
	By the University Secretary that the process for recruiting lay governors would commence in April 2015.  The Court Membership Committee had approved the recruitment methods to secure diversity and the targeted skill sets on the basis of the skills matrix and foreseeable retirements from Court.   She invited members’ co-operation in making potential candidates aware of the vacancies and asked members to contact her if they wished her to draw the attention of individuals to the vacancies.  She sought the view of Court as to whether there might be the flexibility, exceptionally, to recruit 4 new lay governors.



	14.148
	Agreed
	1. That members are invited to make any potential candidates aware of the vacancies or notify the University Secretary of potential candidates.

2. That the expectation was that three new governors would be recruited but that there should be flexibility to recruit four new lay governors in exceptional circumstances.

3. To approve Ms Laura Gordon’s appointment to the Court Membership Committee with immediate effect.
4. To approve Mr Gordon Jack’s appointment as Chair of the Finance and General Purposes Committee from 1 August 2015 and to record appreciation of Mr Jack’s role as Deputy Chair of the Committee.  Mr David Wallace would continue as a member of the Committee.
5. That Professor Stephanie Young will attend the Health and Safety Committee from time to time.
6. To appoint Mr Gordon Jack to the vacancy on the Remuneration Committee created by the departure of Mr Tony Brian.
7. To approve Mr Austin Lafferty’s appointment to the Staff Policy Committee.

8. That the Chair and Depute Chair of Court would be ex officio members of the Remuneration Committee.
9. That the required skill sets are appropriate as defined.
10. That recruitment methods agreed by the Court Membership Committee are noted. 


	Audit Committee Report:  17 February 2015


	14.149
	Considered
	Document UC14/64, a report on the substantive issues of business discussed at the   Audit Committee on 17 February 2015.


	14.150
	Discussion
	One member queried point 8 GCU New York Governance Arrangements and the relationship with Court.  He felt this should be explained in greater detail.


	14.151
	Agreed
	That the minutes of the GCU New York Board and the INTO Board be submitted routinely to Court for information. 


	Finance and General Purposes Committee Report:  3 March 2015



	14.152
	Noted
	Document UC14/65, a report on the substantive issues of business discussed at the Finance and General Purposes Committee meeting on 3rd March 2015.


	14.153
	Discussion
	In response to a question regarding the debtors figure (comparable with the figure at the same point in the preceding year), the Vice  Chair of the Finance and General Purposes Committee replied that he had been assured that the debt was stable and student debt was not growing.



	Health and Safety Committee Report: 5 March 2015


	14.154
	Noted
	Document UC14/66, a report on the substantive issues of business discussed at the Health and Safety Committee meeting on 5th March 2015.


	Date of next meeting



	14.155
	Noted
	The next meeting of Court will be held on Thursday 7th May 2015 at 4.30pm.
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