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University Court

(Minutes 09.96 – 09.104)

Minutes of the extraordinary meeting of the University Court held on 12 February 2010

	Present:
	Mr Martin Cheyne (Chair), 

Mr Antony Brian, Mrs Hazel Brooke, Professor Pamela Gillies, Mr Malcolm McCaig, Professor Elaine McFarland, Mr John N Maclean, Dr James Miller, Mr Henry Perfect, Ms Stephanie Pitticas, Ms Catherine Truel

	
	

	Apologies:
	Mr Stephen McCafferty, Mr John McNaught, Dr Rajan Madhok, Mr Hugh O’Neill, Ms Davena Rankin, Mr Graham Scott, Mr David Wallace

	
	

	In attendance:
	Mr David Beeby, Executive Director of Finance

Mr Mike Ellis, Director of HR

Ms Jan Hulme, University Secretary

Mr Douglas Little, Head of Facilities Management

Professor Mike Mannion, PVC International

Professor Sue Scott, PVC Learning Innovation

Professor Mike Smith, PVC Strategy and Research

Ms Janice Bruce (Secretary) 


	Chair’s Opening Remarks

	The Chair of Court thanked the members for their responsiveness to the need to convene an extraordinary meeting at such short notice.  Good governance was essential and it was important that Court was sufficiently flexible to respond to opportunities as they arose.   Court was advised that amongst the apologies received were a number from members of the Finance & General Purposes Committee who had already discussed and endorsed both proposals presented for Court’s consideration.   


Closed Business for Approval
Financial Information

	09.96
	Noted
	
	Document UC09/42, which detailed general financial information relating to the purchase of the freehold land adjacent to the campus and the proposal to establish a GCU outreach centre in London. 


London Centre

	09.97
	Considered
	
	Document UC09/43, a proposal to establish a GCU London Centre. 

	
	
	
	

	09.98
	Noted
	i.
	The Principal stated that this was an innovative and important strategic development for the University and consistent with the University’s strategic drive to develop its international profile and grow income. The proposal was driven by the impact it would have on building the reputation and performance of the University and the consequent contribution to its long-term financial sustainability.  The London Centre would complement the University’s core business. The Executive Director of Finance stated that although there was modest growth in international numbers and growth through INTO, transformational changes were required to make a significant impact against reductions in SFC funding.  The INTO initiative would continue to play an important  role in helping the University grow international student numbers as well as increasing the multinational composition of the student body.

	
	
	
	

	
	
	ii.
	The PVC (Strategy and Research) presented the business case including the rationale, financial projections, programme proposals, market review and sensitivity analysis for the proposed GCU London Centre and provided some contextual background to the proposal.  In particular, in the context of significant cuts in public funding anticipated over the coming years, it was essential that the University, in common with all UK universities, maintained a profile fit to allow it to compete successfully in an increasingly competitive global education market.  Should Court approve the proposal, the University would be the first Scottish university to open a centre of this nature in London.

	
	
	
	

	
	
	iii.
	The proposed centre provided opportunities to enhance the University’s international reputation, profile and credibility through the provision of premium programmes based on areas of strength consistent with its mission of professional engagement. It could also facilitate the development of further international partnerships. The Business School was significantly improving its performance under the leadership of the new Dean and was well placed to contribute to a suite of programmes.

	
	
	
	

	
	
	iv.
	The programmes would be delivered by a combination of GCU staff and guest academics and industry and health professionals. The synergies between Glasgow and London based academic staff would provide Glasgow based staff opportunities for interaction with businesses and institutions, with a consequent benefit to their expertise.

	
	
	
	

	
	
	v.
	A London location remained a key factor in international recruitment; approximately 27% of international students chose to study in London, and at institutions which were not as highly rated in the league tables as GCU.  The Executive Board had scoped the competition and was confident that this was manageable in the niche areas which the University proposed to target.

	
	
	
	

	
	
	vi.
	The terms of the lease represented good value for attractive premises in a location which provided easy access for UK and international visitors, including internationally eminent visiting staff.

	
	
	
	

	
	
	vii.
	Funding for the initiative would be allocated from the University’s surplus and not from Scottish Funding Council funding.

	
	
	
	

	
	
	viii
	Although there would be a small permanent support staff based in London to manage facilities and provide IT and library services and student services, the satellite campus would not seek to replicate backroom functions or services as it was important that it remained fully integrated within the University.   As it was essential to ensure students enjoyed the same high standard of student experience as provided at the University, the PVC Strategy and Research and the President of the Students’ association were working together to establish  student welfare provision.

	
	
	
	

	
	
	ix.
	The Chair of the Finance and General Purposes Committee advised that the Committee had been unanimous in recommending the proposal to Court for approval.  The Committee had agreed that the establishment of a London Centre was a key investment with the potential to produce transformative change in the University’s ability to generate income and increase international student recruitment.  The Chair noted that when Court approved the International Strategy in 2008, it had endorsed the prioritisation of international markets as, firstly, India and China and, secondly, the UK.
The Committee had recognised two main risks: the challenge in fitting out the building and putting in place the support services necessary to achieve a programme start date of September 2010 and the need to mitigate the financial and reputational risk of not meeting target student numbers.  The Committee had had been reassured by the steps which had been put in place to address these issues, noting that a London based agent would be employed to supervise the fit-out, and income forecasts had been based on a conservative estimate. 

	
	
	
	

	
	
	x.
	If approved by Court, the Principal would advise the Scottish Funding Council and the Cabinet Secretary for Education and Lifelong Learning as a matter of courtesy.  It was anticipated that the initiative would be welcomed at this level given the rationale

	
	
	
	

	09.99
	Discussion
	i.
	Court commended the innovative and forward thinking nature of the initiative and thanked the Executive for submitting the proposal at such an early stage. 

	
	
	
	

	
	
	ii.
	Court sought clarification of and discussed a number of issues relating to the initiative and noted the following main points.

	
	
	
	

	
	
	
	a) An accurate assessment of how the University’s reputation was perceived, especially in relation to the business school would be a key factor in ensuring the University attracted students from its target market. The PVC Strategy and Research advised that the University would be offering programmes in selected areas where it already had a reputation with key professional bodies.  In addition, the University had maintained a constant position of number 60 in the Times League Table which was a strong indication of its ability to attract international students from a competitive market.  The Times League Table was an influential source of information for international students.          

	
	
	
	

	
	
	
	b) One member asked about the sustainability of the University’s target market, noting that it could decrease as it became more competitive. Court was advised that demand for international education was unlikely to diminish.  The quality of programmes offered by the sector, however, was likely to improve. By providing a suite of premium programmes, the University would be well-placed to compete in this market.  Students would also be attracted by a strong brand; the Scottish brand in education was highly valued internationally and using the leverage from this would be important.  In addition, certain parts of the CBS brand had achieved important professional recognition including the valuable kite-mark of ERSC recognition and privileged professional body status. 

	
	
	
	

	
	
	
	c) With regard to the programmes to be offered in health management, one member asked how this would be contextualised for an international market.  Court was advised that the University would seek to attract visiting professors who were international in orientation and origin.  The Principal said that the Executive had already identified a number of high profile candidates.  

	
	
	
	

	
	
	
	d) With reference to the risk analysis, one member asked if it addressed how some UK government policies might impinge on the recruitment of international students, for example visa restrictions. The PVC International advised that the points-based system was introduced to provide a rigorous system to manage legitimate access to the UK to work and study.  The new measures included the introduction of tougher criteria for defining which course providers count as 'highly trusted sponsors' of foreign students. It was expect that all publicly funded universities and colleges would be regarded as highly trusted; accordingly students would be granted visas. 

	
	
	
	

	
	
	
	e) With regard to staff costings, Court was advised that these included London weighting, an additional premium and appropriate allowances and expenses for GCU staff travelling to London.

	
	
	
	

	
	
	
	f) Court sought clarification for the reduction in marketing costs from year two onwards.  A London based specialist marketing firm had been engaged and had advised that traditional marketing methods would have little impact on the University’s target market.  The marketing company had recommended that more innovative marketing techniques be used, for example social networking sites.  These sites were cost-effective and grew organically. 

	
	
	
	

	
	
	
	g) Assurance was sought that the Executive and support staff had sufficient capacity to support an outreach campus given their stretching targets for developing the University.  Court was advised that the University was moving swiftly towards recruiting a PCV External Relations.  This appointment would be crucial in developing the London Centre. University services had considerable experience in providing support at a distance, for example through working with the GCU College of Engineering in Oman. 

	
	
	
	

	
	
	
	h) Court noted that it would be important to have a robust communications strategy in place which included INTO.  The Principal advised that she was hosting an open staff meeting on 17 February to share details of the initiative, answer questions and take suggestions from staff.  In addition, press statements had been prepared for the Glasgow Herald and for national newspapers with a London audience.  

	
	
	
	

	09.100
	Agreed
	
	Court agreed to approve the business plan for the establishment of GCU London, including signature of a lease on the Heads of Terms approved by Court and the Finance and General Purposes Committee, the expenditure on fit-out costs and other necessary recurrent costs as set out in the business plan. 


Potential Acquisition of Adjacent Land

	09.101
	Considered
	
	Document UC09/44, which comprised contextual information relating to the potential acquisition of land adjacent to the campus, correspondence and a draft lease from Network Rail, valuation reports from James Barr; advice from Biggart Baillie, the University’s lawyers; examples from Page and Park Architects of what could be developed with and without demolition of the existing building; and a summary of British Transport Police’s relocation requirements.       

	
	
	
	

	09.102
	Noted
	i.
	The Chair of Court reminded members that Court had discussed the possibility of purchasing this land on previous occasions and the Executive had been engaged in ongoing negotiations for some considerable time.  The funding for the site had been included and approved within the University’s Scottish Funding Council capital grant bid. 

	
	
	
	

	
	
	ii.
	The University Secretary delivered a summary of Page & Park Architects views of the emerging Campus Masterplan and how the development of the adjacent site might fit into this.   In particular Page and Park had outlined two options for the potential development of the site.  Option 1 showed how a developer might construct a new 6 storey building in two stages: the first with the British Transport Police (BTP) building remaining on the site; the second with a new wing added after the BTP building had been demolished.   
Option 2 outlined how the University might develop the site with the tenant, British Transport Police, in situ by creating a diagonal structure and pathway from Cowcaddens Road to lead to the heart and further reaches of the campus. 

	
	
	
	

	
	
	ii.
	The acquisition of the land had been part of Page and Park’s original thinking but this had been changed in the face of intractable negotiations with the BTP and Network Rail.  Accordingly the campus masterplan was being developed on the basis of building a new business school on the site of the refectory and made no assumptions about the availability of the Network Rail land.   

	
	
	
	

	
	
	iii.
	The rationale for the proposed acquisition was two-fold:  the land would give the University the opportunity to create a building with visual impact which would greatly enhance the University’s image, visibility and physical presence and draw it closer to the heart of the City.   This would link the iconic Saltire building more closely to the City. Secondly, it would provide functionality and would also enhance the aesthetic quality of the campus. The proposed bus station and car park development opposite GCU would further undermine any sense of a natural entrance to the campus.  

	
	
	
	

	
	
	iv.
	The position with regard to the potential for developing the land was noted.  Currently BTP’s soon to be signed 25 year lease which any purchaser of the land would have to inherit offered no flexibility to the new owner to develop the land.  However, as the lease had not yet been completed Network Rail had indicated that they would receive comments on the terms of the lease with any offers.  At present the land was not designated for educational purposes.  Therefore an application for a change of use would be need to be submitted to the City Council Planning Department. The University Secretary and the Executive Director of Finance had had encouraging discussions with the City Council’s Director of Planning who expressed support for the plans envisaged by Page and Park, and foresaw no difficulties in a planning application for a building for educational purposes.   

	
	
	
	

	
	
	v.
	The Chair of the Finance and General Purposes Committee advised that the Committee had fully supported the potential acquisition, noting that it would provide value in terms of short to medium term benefits, would provide the potential for long term development and would safeguard the University’s long term interests.  The Committee had supported a tiered offer. In doing so, the Committee had recognised two issues which needed to be pursued; there should be a robust review of the terms of the lease and a valuation of the land should be obtained from a second firm of valuers.

	
	
	
	

	09.115
	Discussion
	
	Having considered the information presented, the Court discussed the proposal at length, noting the following points.   

	
	
	
	

	
	
	i.
ii.

iii.

iv.

v.


	Court agreed that the rationale for making an offer to purchase the land was soundly based.  However, Mr Brian and Mr McCaig expressed the view that the offer should be made contingent on securing the ability to develop the site immediately. They expressed unease that without this, the purchase could be criticised as a long-term investment for revenue purposes.    Court debated at some length the relative merits of making a tiered offer as opposed to a single offer predicated on the ability to build immediately to the front of the site.  The risks inherent in making a single non-compliant offer were noted, namely there was a serious risk that the University would lose the option on the land to another bidder.    If a tiered bid were made, with one tier being a compliant bid, this maximised the University’s position and did not preclude continuing efforts as landlord to secure the ability to develop the site around the existing British Transport Police building or indeed the entire site.  
Court was advised that the British Transport Police had previously indicated that they were willing to move and were seeking larger premises to allow all their staff to be co-located. However, because they had particularly specialised relocation requirements, it would not be possible to find alternative premises in the short term.   Nevertheless, the University would use its best endeavours to relocate them as quickly as possible.

One member noted that, should a tiered bid be made and accepted and subsequently development of the site did not proceed, the University could sell the land.  It was also noted the University was making a significant investment in the London Centre as part of a move to raise its profile, yet would run a significant risk of the Glasgow campus losing an opportunity to enhance its visual impact and physical presence should a developer rather than the University use the site as suggested by Page and Park’s vision.         
When considering the purchase price, the Executive Director of Finance advised that the second valuer had stated that the values considered at the Finance and General Purposes Committee were slightly low and he asked for flexibility.   

Having considered the information presented to it and supplementary explanation and clarification of the points raised, Court agreed that the offer should be made on the basis of a tiered bid.

	
	
	
	

	09.116
	Agreed
	
	A tiered offer should be submitted to Network Rail to buy land and buildings adjacent to the campus with a 25 year lease to the tenant, subject to appropriate amendments to the terms of the lease as recommended by the University lawyers.   There should be negotiating flexibility around the prices for a purchase which included the ability to develop a new building to the front of the site with the BTP in situ.     
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