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University Court

Minutes of the meeting of the University Court held on 5 March 2009

(Minutes 08.58– 08.91)

Present :

Mr G Martin F Cheyne, Chair


Mr Antony Brian, Mrs Hazel Brooke, Professor Pamela Gillies, Mr Paddy Hastie, Mr Malcolm McCaig, Mr John Maclean, Dr Rajan Madhok, Mr Hugh O’Neill, Mr Henry Perfect, Mr Alexander O Pratt, Miss Davena Rankin, Mr Graham Scott, Mr David Wallace, Mr Ken Zaremski     
Apologies:
Dr James Miller, Mr Stephen McCafferty, Professor Sue Scott

In attendance: 
Mr David Beeby


Mr Mike Ellis


Ms Jan Hulme


Mr Colin McCallum (for the presentation on Building Philanthropy in HE)


Mr Jeff Murray (for the Information Strategy)


Professor Mike Smith



Ms Janice Bruce (Minute Secretary) 

Part A: Open Business: For Discussion/Decision

Chair’s Opening Remarks

The Chair welcomed Ms Jan Hulme to her first meeting. 
With Court’s agreement, the Chair proposed that the Information Strategy be taken as the first agenda item to allow Mr Murray to leave the meeting at the conclusion of the discussion.  

Minutes of the meeting of the University Court held on 27 November 2008 

	08.58
	Considered
	
	Pages 1 to 7 of document UC08/26, being the unconfirmed draft minutes of the open business discussed at the Court meeting held on 27 November 2008.

	
	
	
	

	08.59
	Agreed
	
	That the minutes were a correct record of the meeting.


Information Strategy

	08.60
	Considered
	
	Document UC08/32, the draft information strategy along with a tabled paper outlining the summary IT costs for 2008-2011.

	
	
	
	

	08.61
	Noted
	i.
	The strategy had been the subject of extensive consultation with key stakeholders.  The Finance & General Purposes Committee had discussed the strategy at length and had agreed that it was a well structured document which was clearly aligned to the University’s strategic aims.   The Committee had not been able to endorse the strategy fully because it had not been supported by any financial information and had asked that indicative costs of delivering the strategy should be submitted to Court.  Work on costs was still ongoing as part of the 2009 planning round. Once this had been completed, the Finance & General Purposes Committee and Court would receive a full analysis of the detail behind the summary IT costs.  

	
	
	
	

	
	
	ii.
	Expenditure on recurrent IT costs had been around £7.5 million.  The University was seeking to deliver the strategy while containing spending around this level over the next two years through more effective management. 

	
	
	
	

	08.62
	Discussion
	
	The following main points were raised in discussion.

	
	
	
	

	
	
	
	· Court noted that, in the past, the University had experienced some difficulty in successfully implementing IT projects within budget and asked what measures would be taken to minimise the risks inherent in the current strategy. It was noted that rigorous project management techniques would be employed.  Systems would not go live until sufficient testing had been carried out to ensure that they would work properly. In addition, there would be an added degree of Executive oversight as strategic leadership was fundamental to the successful delivery of the strategy.   One member stated that as large-scale projects often failed to deliver expected benefits on time and on budget, it could be useful to sub-divide larger areas of activity into smaller units.   

	
	
	
	

	
	
	
	· In response to a query, it was noted that lack of appropriate skills was the main risk in implementing the strategy. Staff capability was crucial for the successful implementation of the blended learning element of the strategy, in particular.  This was acknowledged as a challenge, but Court was advised that the Caledonian Academy would be the main driver for ensuring staff had the technical expertise to employ new technology.    

	
	
	
	

	08.63
	Agreed
	
	To approve the Information Strategy.


Matters Arising
Audit Committee Draft Annual Report (minute 08.18 (iii) and (iv) refers)

	08.64
	Noted
	i.
	At the November meeting, Court was advised that the Chair of Audit and the Executive Director of Finance were meeting to discuss the process to be followed to appoint both sets of auditors in time for the start of the academic year 09/10.   Court was advised that the Chair of the Audit Committee would address this matter in the Audit Committee report to Court.

	
	
	
	

	
	
	ii.
	That the internal audit operating plan was discussed at a special meeting of the Audit Committee in December and was agreed subject to some suggested amendments.


Court Matters
Chair’s Update

	08.65
	Received
	
	An oral report from Chair of Court in relation to activities he had undertaken and meetings he had attended on behalf of Court. 

	
	
	
	

	08.66
	Noted
	i.
	Review of Court Membership

An advert for Court governors had appeared in the press on 20 February. To date, there had been thirteen expressions of interest, but as yet no formal applications had been received. The Chair asked Court members to encourage any person who they thought might be a suitable candidate to submit an application.     



	
	
	
	

	
	
	ii.
	Process for Review of the Performance of Court

The Chair reminded Court that the CUC Guidelines recommended that Courts carry out a formal appraisal of their performance at least once every five years.  Court last undertook this exercise in 2005 when it used a modified version of the questionnaire first introduced in 2000.  Since then, a lighter touch approach had been adopted with each standing committee taking responsibility for reviewing its own performance. 

In preparing for the next formal review, it seemed sensible to consider the process for doing this. It was proposed that a small steering group should be set up to review current best practice, to make recommendations regarding the evaluation process to be used and to oversee the implementation of the review. The Chair stated that he would shortly be approaching some Court members to invite them sit on this group. 

	
	
	
	

	
	
	iii.
	Meeting of Committee of Chairmen of Scottish Higher Education Institutions (CCSHEI)

The CCSHEI Executive Committee had met on 23 February. The main items discussed were the chairs’ input to the meeting of the Tripartite Advisory Group on 9 March and the SFC draft corporate plan.   

The key point which emerged from the discussion on the input to the Advisory Group was the need to articulate clearly the contribution which universities could make to the economy and to demonstrate that the sector could make a real economic impact. A key message should be that the real benefit to be gained was not from short term measures but from medium to long term measures to make sure Scotland was well-positioned for economic recovery when it came.

With regard to the SFC draft corporate plan, the main comment was the need to stress that the SFC’s statutory role was that of a funding body and not a planning body and that universities must continue to be the agents of strategic change.  The Chair advised that he had sent a response to the SFC on behalf of the CCSHEI. Universities Scotland had also submitted a response which reiterated the points made by the CCSHEI.  A copy of the SFC draft corporate plan was available on their website. 


Draft Calendar of Meetings 2009/10 

	08.67
	Considered
	
	Document UC08/27, the proposed calendar of Court and standing committee meetings for 2009/10

	
	
	
	

	08.68
	Noted
	i.
	By the Chair of Court that he wished to seek Court’s agreement to revert to holding five Court meetings a year.  The Chair also advised that it was some time since the timing of committee meetings had been reviewed and stated that he would like to propose all meetings started at 4.30pm to introduce a degree of consistency.  He asked members to contact the Court Office if this caused any difficulty.  

	
	
	
	

	
	
	ii.
	By one Court member that the proposed dates for the Away Day in October clashed with the school holiday.  The Chair asked that the Court Office arrange an alternative date.  

	
	
	
	

	08.69
	Agreed
	i.
	That Court should revert to holding 5 meetings a year.

	
	
	
	

	
	
	ii.
	The Court Office would seek an alternative date for the Away Day in October and circulate this to all members as soon as possible.


Principal’s Report to Court

	08.70
	Received 
	
	Document UC08/28, the Principal’s report to Court. 

	
	
	
	

	08.71
	Noted
	i.
	The Principal advised that HEFCE had announced the Research Assessment Exercise (RAE) allocation the previous day and stated that funding had been directed towards areas of excellence.  She advised that she had lobbied MSPs for the same model in Scotland.  If Scotland did follow the English model this would result in £1 to £2 million additional quality related funding.  However, it was not certain that Scotland would follow the English model. 



	
	
	
	

	
	
	ii.
	The Principal referred to her recent successful visit to Bangladesh during which she had signed a Memorandum of Understanding with Professor Yunus to formally establish the Grameen Caledonian Creative Lab.   She advised that the University was proposing to establish the first Yunus Chair in Social Business and Professor Yunus had agreed to be a member of the appointment panel.

Discussions were also underway about the possibility of setting up a Grameen bank in Glasgow.  The University’s role would be to research and facilitate the idea.  The leader of Glasgow City Council had been consulted and indicated that the City would be willing to support such a development as it was a unique way of helping regenerate local communities.  A number of offers of legal and financial support had been received.



	
	
	
	

	
	
	iii.
	The Principal reported on her meeting with the Prime Minister who had expressed his support for the University’s proposed work in Palestine and Bangladesh to build capacity for nurse development. The University’s School of Nursing, Midwifery and Community Health and the Florence Nightingale School of Nursing at King’s College London were preparing to submit a proposal to the Department for International Development for substantial funding to build capacity for skills development for nurses in Palestine. This would build on the successful experience of providing high level nurse training in Kosovo and would be a significant development for the University. 

	
	
	
	

	
	
	iv.
	In response to a query about student numbers, the Principal advised that there was an increase of 2.7% in applications for the coming year.  However, this did not compare well with all competitors and the University could not afford to be complacent and would need to refresh the courses offered and also continue to market the institution.  The University’s main competitors were still other Scottish universities and it was essential that GCU protected its home market as well as building additional markets in the light of the demographic downturn. 

	
	
	
	

	
	
	v.
	Court was advised that INTO was progressing successfully with over one hundred students registered.   The University was also beginning to see a pull through effect, for example with English language students moving onto another INTO programme or moving onto one of the University’s undergraduate or postgraduate programmes.  Early signs were encouraging and numbers were being monitored on a monthly basis.  Schools had been challenged to double their targets for international students. 

	
	
	
	

	
	
	vi
	The Chair advised that he had received positive comments about the National Carers’ conference which the University had hosted on 27 January 2009. 

	
	
	
	

	08.72
	Discussion
	i.
	One member referred to the comment in the Principal’s report about the HE sector continuing to promote the vital role of Scottish universities in helping industry counteract the negative impact of the economic downturn and suggested it would be helpful to have some industry endorsement.  Court was advised that there were real opportunities for the University to provide support to organisations. 


University Secretary’s Report to Court

	08.73
	Received
	
	Document UC08/29, the University Secretary’s report to Court

	
	
	
	

	08.74
	Noted
	i.
	The results of the International Student Barometer highlighted the University’s excellent performance in providing a high quality international student experience.  It was important that the University worked hard to maintain this status as there was a continuing upward trend in the benchmark.  

	
	
	
	

	
	
	ii.
	Following concerns expressed by the HE sector in Scotland about limitations on the number of years for which international student were granted a visa, it was possible that the policy would be changed so that visas were tailored to the length of the programme of study.  The sector was working with Universities Scotland and Universities UK to lobby the government on this issue.     

[Secretary’s note: since the Court meeting, this concession has now been made by Government.] 

	
	
	
	

	
	
	iii
	There was no update in relation to national pay bargaining.  The sector was awaiting the outcome of the discussions brokered by ACAS.  In the event that UCU took industrial action, the University had arrangements to minimise the effects on students and the wider university community.  The Chair of Court noted that Jocelyn Prudence, Chief Executive of UCEA, had expressed concern to the Committee of University Chairmen about UCU’s refusal to sit round the negotiating table. 

[Secretary’s note: since the Court meeting, UCU has agreed to join JNCHES, the agreed negotiating machinery.]


Students’ Association Update

	08.75
	Received
	
	Document UC08/30, the Students’ Association’s report on Semester A activities.

	
	
	
	

	08.76
	Noted
	i.
	Court was pleased to note the very positive report. However, two members expressed the view that the report did not fully reflect the high quality of student engagement across the University.  Having spent some time interacting with the Students’ Association, they noted that the University had a vibrant and committed student community and wished to commend the Association President and his team for their excellent work.    It was agreed that it was important that the Association publicised its successes, not least to raise student awareness of the value of engaging in Association activities as a way of gaining management experience for their future development.    

	
	
	
	

	
	
	ii.
	In response to a query about the level of engagement by EU and non-EU students, it was noted that there was a good level of involvement. It was agreed that this issue would be included in the semester B report.  

	
	
	
	

	
	
	iii.
	With regard to the issue of retention, one member asked about the extent of the Association’s support for students facing difficulties.  Court was advised that the Association was proactive in offering assistance and advice.       


City Campus Estates Master Plan Update 

	08.77
	Received
	
	Document UC08/31, an update on the preparation of the master plan for the city campus estate.

	
	
	
	

	08.78
	Noted
	i.
	The steps taken to date towards the production of the master plan and in particular the constructive discussions with the Executive Director of Development and Regeneration Services in Glasgow City Council.   

	
	
	
	

	
	
	ii.
	A mini tender process was underway to identify which company would assist the university in developing the campus master plan.  Once this had been established, Court and other key constituencies would be consulted for their views as to how the vision for the campus should be developed.     

	
	
	
	

	
	
	iii.
	It was essential that the master plan comprised the twin elements of estates and finance. The Executive Director of Finance was exploring the best financial options available.  

	
	
	
	

	
	
	iv.
	There was a possibility that some land to the rear of the campus may become available.  The opportunity would be investigated and any proposals presented to the Finance & General Purposes Committee and then to Court.  

	
	
	
	

	
	
	v.
	The Master Plan would supersede the Estates Strategy presented to Court in January 2008.  The pace of implementation would be affected by recent perturbations in the property and financial markets.


Research Assessment Exercise (RAE) Presentation 

	08.79
	Received
	
	A presentation from the PVC (Research) which summarised the outcomes of the Research Assessment Exercise. 

	
	
	
	

	08.80
	Noted
	
	The University had achieved a step change in terms of the quality of its research as evidenced by the RAE results.   The institution had moved from a broadly national level in 2001 among the staff it had returned in the RAE to a predominantly international level of quality in 2008.   Court commended all staff involved in the RAE for achieving such an excellent result. 


Report from the Finance & General Purposes Committee Meeting held on 3 February 2009

	08.81
	Noted
	
	Document UC08/33, a report on the substantive issues of open business discussed at the Finance & General Purposes Committee meeting on 3 February 2009.


Report from the Audit Committee Meeting held on 17 February 2009

	08.82
	Noted
	
	Document UC08/34, a report on the substantive issues of open business discussed at the Audit Committee meeting on 17 February 2009. The Chair of the Committee drew Court’s attention to two issues.

· The Committee had agreed the proposed approach and timetable for the tender for the internal and external audit service.

· The Committee had received a review of the arrangements and controls in place governing commercial activity and had expressed its concern about the findings of the report.  Court was advised that policies and procedures were in place and training and other measures were being taken to ensure that these were being adhered to.  The Committee would receive a follow up report in six months’ time.  

 


Report from the Staff Policy Committee meeting held on 25 February 2009

	08.83
	Noted
	
	Document UC08/35, a report on the substantive issues of open business discussed at the Staff Policy Committee meeting on 25 February 2009.


Part B: Open Business: For Information Only

Executive Board Report

	08.84
	Received
	
	Document UC08/36, the Executive Board Report.  


Key Dates

08.85
Received

Document UC08/37, a schedule of key dates.


Date of Next Meeting

08.86
Noted

That the next meeting would be held on Thursday 7th May 2009 at 4.30pm.


Part C: Closed Business: For Discussion.

Minutes of the meeting of the University Court held on 27 November 2008– Closed Business 


	08.87
	Considered
	
	Pages 9 and 10 of document UC08/26, being the unconfirmed draft minutes of the closed business discussed at the Court meeting held on 27 November 2008.


08.88
Agreed
That the minutes were a correct record of the meeting.

Report from the Finance & General Purposes Committee Meeting held on 3 February 2009

	08.89
	Noted
	
	Document UC08/38, a report on the substantive issues of closed business discussed at the Finance & General Purposes Committee meeting on 3 February 2009. 


Report from the Audit Committee Meeting held on 17 February 2009

	08.90
	Noted
	
	Document UC08/39, a report on the substantive issues of closed business discussed at the Audit Committee meeting on 17 February 2009.


Part D- Matters for Information – Closed Business

	08.91
	Noted
	
	Document UC08/40, the Principal’s objectives.


Presentation on Building Philanthropy in the Higher Education Sector

Court received a short presentation on the work being undertaken by the Development and Alumni Relations Office in relation to the University’s fundraising activities.  Court thanked the Director of Development for the interesting and informative presentation and welcomed the progress being made.  
9
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