COURT BULLETIN: 26 APRIL 2012
Dear Colleagues

The Court has decided that a short bulletin will be published following each Court meeting to keep the wider University community up to date with the main items of Court business.  It was clear from the staff listening event on University governance and the role of Court held earlier that this would be a welcome move.
This is the first in a series of bulletins on University Court meetings, which will be available on the University website after each meeting. The summaries are not a formal record of the Court meeting.   
The bulletin will be published for a trial period of a year following which it will be reviewed to determine whether it has been successful in achieving its aim.    

The University Court held its fifth meeting of the session on 26th April 2012. The main issues discussed were as follows:
Draft Budget 2012/2013

Court considered the University draft budget for 2012/2013, noting that it had been clearly devised to provide the foundations for delivering each of the strategic goals set out in the University’s Corporate Strategy 2015.  The budget had been thoroughly tested by the Finance & General Purposes Committee.
Court discussed the budget in detail and sought and received further information or clarification on a range of topics including: the role of international income and the strategy for growth; the basis of SFC income projections; the expenditure and rebuilding plans for surpluses; the cashflow; the scope of proposed philanthropic fundraising objectives; the pattern of IT investment; the People Strategy; and the sensitivity analyses.  
Court approved the draft budget.  

Students’ Association Trimester 1 Report
Court received an update on the work undertaken by the Students’ Association in Trimester 1. In his introduction to the report, the President of the Students’ Association drew Court’s attention to the main highlights which included: the development of the Students’ Association’s three year Strategic Plan; the Students’ Association’s selection as one of only 22 institutions to take part in the NUS Skills Award pilot project designed to help students boost their employability; the student leaders’ programme; fundraising activities; and the Association’s participation in the Student Union Evaluation Initiative.  
Court commended the range of activities in which the Association was involved which highlighted the professional way in which the Association was organised and run.  
Regular Updates  

The following summary reports are submitted to each Court meeting to keep governors informed of significant matters arising between Court meetings.
· Chair of Court’s Report

The Court routinely undertakes a review of its effectiveness on a three to five yearly basis. Court supported the proposal that the next review should be undertaken over the summer.

The Court noted the main issues discussed at the half-yearly meeting of the standing committee chairs and the Chair of Court including committee membership, succession planning, terms of reference and progress on achieving the committees’ objectives for 2011/2012.

The Chair of Court, the Vice Chair of Court and the Chair of the Audit Committee will be joining the Principal and other members of the Executive at a Strategic Dialogue meeting with the Scottish Funding Council (SFC) in May 2012. The SFC has a programme of meetings with individual universities and colleges which are intended to provide an opportunity for dialogue with institutions and for Council members to gain an understanding of that institution’s strategy and vision.  
· Principal & Vice Chancellor & Executive Board Report

The report summarised substantive items considered by the Executive Board since the previous Court meeting on 16th February 2012, including: the successful launch of the Grameen Foundation by the Principal and Professor Muhammad Yunus; an update on international activities; an update on the Executive Planning Round Away Day; the Principal’s presentations on the Corporate Strategy 2015 to staff from each School and all professional support departments; the development of staff action plans to address the issues raised in the staff survey and the establishment of a Staff Voice Group. 
· University Secretary’s Report
The report included a summary of ongoing work relating to areas of governance; an update on national pay bargaining negotiations; recent senior professional appointments; the review of the University’s waste management policies by Zero Waste Scotland which highlighted that the University was exceeding its recycling target set out in the University’s Environmental Strategy document; and requests for information under Freedom of Information. 
· Senate Report
Court noted a report on the substantive items discussed at the meeting of Senate on 16th March 2012.

· Reports from Court Standing Committees
Court noted reports from the Audit Committee, Finance & General Purposes Committee and Staff Policy Committee on issues discussed since the last Court meeting.     
Tony Brian

Chair of Court
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