Appendix 2
GCU CPD (Learning and Teaching) Policy and Framework (2008) Executive Summary

CPD (Learning and Teaching) Policy

Continuing professional development in learning and teaching at GCU aims to improve the quality of the students’ learning experience by encouraging staff with a teaching or student-engaged role to develop innovation in learning and teaching throughout their careers.  A range of professional development activities and action-based educational research at both School and Institutional levels, will focus on developing capability for leading and engaging with innovation in learning and teaching across all levels of the teaching community.  CPD in learning and teaching is facilitated through the Performance Development Scheme. CPD (Learning and Teaching) is supported collaboratively by Schools/Support departments, and the Caledonian Academy (CA).  

Aims of the CPD policy: 

· To highlight opportunities for continuing professional development in learning and

teaching for all teaching/student-engaged staff irrespective of role, department or school.

· To encourage quality continuing professional development in learning and teaching for all teaching/student-engaged staff, which meets the needs of the individual and the institution.

· To raise the profile and status of learning and teaching across GCU by encouraging

scholarly activity through a distributive leadership approach.

CPD (Learning and Teaching) Framework

The CPD Framework provides a range of non-accredited, and accredited activities across 3 levels in line with the current UK Professional Standards Framework for Teaching and Supporting Learning in Higher Education (2007)
:

Level 1 – staff with no or very little experience of teaching or providing learning support
Level 2 – staff with some experience of teaching or providing learning support

Level 3 – staff with significant experience of teaching or providing learning support.

The CPD Framework has been designed as a flexible development tool which can be effectively used during induction, mentoring, PAR and associated CPD processes.

CPD Opportunities

The range of CPD opportunities in learning and teaching includes:

Induction, Mentoring, Peer Support, Initial Teaching Programme, Academy Horizons Reading Group, Communities of Practice, PgC Learning and Teaching in Higher Education, School/CA collaborative learning and teaching projects, forums, Learning Technology events, Masters/Doctorate programmes in Learning and Teaching, Caledonian Scholars and Associates scheme.

Career Development through Teaching and Learning

Engaging in CPD in learning and teaching offers opportunities for advancement through GCU’s academic advancement and promotion procedures.
� Full details of the GCU CPD Policy and Framework are available at the GCU Caledonian Academy � HYPERLINK "http://www.academy.gcal.ac.uk" ��http://www.academy.gcal.ac.uk�  


� Full details of the HEA Professional Standards Framework are available at � HYPERLINK "http://www.heacademy.ac.uk/ourwork/policy/framework" ��http://www.heacademy.ac.uk/ourwork/policy/framework�





